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INTEGRATING TALENT MANAGEMENT
AND KNOWLEDGE MANAGEMENT

xecutives are Spﬂﬂdiﬂg more time CDl'lCl‘.'l'l'l-Ed ilbﬂl.": BPEI"

ational risk than ever before. Operational risk is an

operarional approach to represent knowledge management,

but in this case, it seeks ro manage organizarional knowl-
edge in order ro idencify, sarisfy and retain ralent.

Similar ro customer relarionship management, knowledge man-
agement is a critical enabler for idfnril:ying, satisf],'ing and retaining
internal talent and also manifests itself as a significant driver that
motivates the development of relacionships with oucside talenc.
Scholars have proven cthat executives can use knowledge manage-
ment to improve talent identificacion chrough acquiring additional
knowledge from employees, developing better relacionships with
them and onboarding new hires in order to provide a higher qual-
iy of service and/or products for customers.

Today, the question remains: How can organizations establish
the relationship berween talent management and knowledge man-
agement? Well, execucives can play a cricical role in developing
interactions and relacionships. One way is by implementing more
effective changes ar all levels of the organization. Execurives can
also serve as an ideal vehicle to provide further opportunities for
talent to explore new ideas and knowledge. In addicion, executives
can create new ideas and knowledge for innovation and to moti-
vate ralent ro effecrively solve organizational problems.

Executives today realize that knowledge is one of the most stra-
regic factors for organizations from a compertitive standpoint.
KHDWIEdgﬂ lTlH.l'l-'ig'l:ﬂ'lEll[ is a HECESSHI'}" PL‘EL—I.I'['SD'I' [0 credfe new
knowledge and ideas within organizations. The creation of new
knowledge is a process and can be essencial to idencify the needs

HRPROFESSIONALNOW.CA B FEBRUARY 2019 B 45




5 A1 23

leadership

b e $ S ¥ b - e,_

EXECUTIVES CAN

ALSO SERVE AS AN
IDEAL VEHICLE TO ;
PROVIDE FURTHER bl

OPPORTUNITIES FOR : )

TALENT TO EXPLORE
NEW IDEAS AND
KNOWLEDGE.

of talent and also recognize changes in the business environment.
Therefore, executives can effectively use knowledge management
to identify and satisfy talent through increased talent satisfaction,

Executives can also develop organizational communications
aimed at providing valuable resources for their organizacion. They
can enhance knowledge sharing among organizational members
and stipulate knowledge to be shared around the organization.
The new knowledge is shared with others and synthesized with an
aim to provide higher quality products and services.

This process can potendially improve a firm's performance
through increasing customer focus, improving the quality of
products and services and enhancing the organizacional reve-
nue, Knowledge management can also build an effective learning
company in which internal talent can continuously engage and
develop both personally and professionally. Knowledge man-
agement could, therefore, positively impact talenc retention,
through meeting che goals of intellectual stimulation and per-
sonal development.

Therefore, knowledge management can enable organizarions
to close a gap berween sacisfying talent and meeting customer
needs. In addition, when executives show concern for the talent’s
needs, individuals begin to contribute more commitment and they
become more inspired to put exera efforc into cheir work. This
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extra effore also improves the qualicy of products, customer satis-
faction and impacts the return on assets, sales, shareholder value
and eventually improves executive operational risk management.

Executives can also reconfigure organizational knowledge to
meet new challenges and environmencal changes as they occur.
Knowledge reconhiguration can enable organizations to accively
engage talent to respond to environmental changes through devel-
oping interactions with the external environment. Thus, execurives
can use knowledge management to increase a firm’s performance
through improving the quality of products and putcing che inter-
nal calent at the top.

In conclusion, chis article can offer several implicacions for
practice. First, this develops a new and dynamic concept of the
integration between talent management and knowledge manage-
ment within organizations. This approach advances the current
licerature on calent management by offering novel insights into
how knowledge managemenc affects calent identificacion, satis-
faction and retention. Drawing from the existing literacure, chis
article suggests new insights to identify knowledge management as
a primary driver of effective talent management for companies. m

Mostafa Sayyadi is a senior management consultant, author and
business and technology journalist.
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