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perspectives

Innovate the Business

HOW TRANSFORMATIONAL LEADERSHIP REALLY WORKS

By Mostafa Sayyadi

he characreristics of transformational leaders, when used

appropriately, represent a leadership model thar can be

effecrive o improve a knowledge-based workplace by

developing and managing incellacreal capital wichin orga-
nizations. Building on the transformational leadership model,
arganizations can atkempt Lo -:v:mrr'nu-:mxl}r' innovate and creaee
e HTJI’_‘I 'l"-'l[l.'lilh]l: .‘iﬁ:‘l"'r'!.EL"ﬁ- ar P“ﬂ.:lll'l'.l.'ﬁ I.'I‘:r' u.p]:rh'inbr ncw 'I\J [ K} .il.l'll]
knowledge. This article adopes a holistic approach to addeess the
following research question: How can mransformarional [eaders
meet the need for innovative produces and services?

The answer to this question lies in a leaders ability ro facilitace
the generation of new lmowledge and ideas by motivaring emmploy-
ees o solve orpanizarional problems with increasing innovarion.
Moreover, transhormational leaders inspire their teams o rechink
problems and challenge their personal aetnedes and values. Muost
importandy, cransformacional leaders transform organizations
by arrempting to change the basic values, beliets and arritudes
of employees so thar they are willing o perform beyond their
previous level.

Transformational leaders have been posited ro be visionary
leaders who attempt 1o d:\refnl:r a shared and insf.\i'rl'ng wision
tor che furure. They play a critical role in shifting organizarions
roward the creacion of new services and produces. These leaders
concribure to new produces and services to meer dynamic marker
needs through higher expectations and stimuladion [or new and
stratepic opportunities o meet the neads of cnstomers in emerg-
itg markerplaces.

L||'|’r;::u:|'|.'|_1|1:|.¢£:|1|.'r while the characteristics of transformational
leaders are Fn:iir.l'vehl.' associated with :wguniz:tnitmﬂ mnovaron,
it iz somewhar nnderucilized in organizations worldwide. This
is alarming because numerous empirical scudies have found char
there is a direct cocrelation between rransformarional leadership
and organizational innovation. Many scholars highlight rransfor-
marional leadership as an enabler of innovarion. Therefore, leaders
who may nor be urilizing the rransformarional leadership model
= 'lh'l'lllcl'l I"I-'.I.‘i hEE'I'I P‘Jﬁiffd a5 3 mﬂnﬂgﬂﬁi!-hﬂﬁtd I.'.L'I‘I'I'I}':IEIEI'II:':." fnr
nnl;u.nr'zuiitma :1F|:r:|rin£_ n mduy's innovative business environ-
et — Can now :xl:l]nr: the virtues of using thiz |'c:|d1:rﬁ|'|[1:r mod el
to improve organizational performance.

An induscry task force on leadership and management skills in
2017 found relevane informarion thar may help leaders embrace
rransformational leadership, The rask foree fiest eriviqued top man-
agers and found them ro be inadequare effecrive leadets, The reporr
illustrates the weaknesses in leaders, such as Failing to develop a
clear vision for the future of their organizadon. Similarly, a repare
on managiement matters in 2018 llustrated chae Lup managers in
the manufacturing secror scored the least in che organizational
behaviour of people management when compared to two other

Transformational leaders have been posited to be visionary
leaders who attempt to develop a shared and inspiring vision
for the future

ATCAS L‘I'I-U'FL'TEH.'iUnEi -H.!'IIJ P |'!-ur|1'|;mv;:r: ITUATL ag:ml:nl. -I-I]'I-S P H.TL.iI_'IJIH.r
report hipghligheed thar companics need o enhance influence on
human assers in order to achieve sustained comperitiveness.

In bath smdies, COMpanies were ranked low in almost all dimen-
SI0NS nf{mnph: management, After careful review of these ﬁndings
from both empivical soadies, scholars recommend chat companies
st improve cheir human vesources-relared pracrices with che rag-
ger of artracting, refaining and promoring cheie buwman resources.
Turthermore, the recommendadons for effectve leadership are o
focus on developing 4 serategic vision for future stracegic iniria-
tives and organizational innovarion. By accepring the challenge of
rrﬂrlﬁ}-ﬂl'm-'lriﬂﬂﬁ] |E.:|.L'IEI'R|'IiP.. Iﬂliﬂﬁ I'I'I-'l:r' I.'ll: I:i.l.!]‘iil'.l]l': I Overcome
their own leaders hi]::- Haws and [ead hetter in :L'.ud;l}-":i h}fl:rercnmpe’t-
iEive envinonmen L.

The imporeane aspect chart all leaders can learn is char che char-
acterisrics of transformational leaders help employees accomplish
tasks that chey would noe erdinarily consider as part of cheir com-
pecency. The challenpe for top management execurives and leaders
in all organizarions is to accept ransformarional leadership as a
means to address the current gaps in leadership effectveness and

improve compeitiveness in i.:lnh;ﬂ markets in 2019, =

Mastafa Sayyads is a senior management consultant, autbor and
brsiness and technology journaliss,
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